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Are Government and Industry Objectives Different?

e NoO

We both want profitable businesses and jobs
People x Spend x Margin = Profit

Profit = Tax

Tax = provision of public services

Therefore

e Our objectives are aligned and we must act as one
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2009 Sterling/Euro Exchange Rate
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France GDP Growth Rate
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e 1in 10 out of work

France Unemployment Rate
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Air
2008 2009 Change

Gross Arrivals | 559,842 504,571 -9.9%

UK 477,171 426,939 -10.5%
Continental 29,113 30,655 5.3%

Inter-Island 53,558 46,977 -12.3%
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Sea

2008 2009 Change

Gross Arrivals | 283,666 281,766 -0.7%
UK 64,580 70,269 8.8%
Continental 179,938 169,793 -5.6%
Inter-Island 39,148 41,704 6.5%
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Staying Leisure Visitor Volume
Jan- Aug 2005-2009
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Staying Business Visitor Volume
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Capacity .v. Occupancy

Bedspaces - Registered, Available & Sold Jan - Aug 2009
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Did the_ 2009 Mc:,;rketing S\/
Campaign work JTersey
e Web hits at 1,151,306 + 52% (YTD)

e Online sales £1,184,017 © 9% (YTD)
® 1 ,242 TWItteI‘ FO||OW€I‘S twitter.com/visitjersey

e 3 ’ 813 Face bOO k Fans facebook.com/visitjersey

e Music, Arts & Entertainment and Walking
top the list of events category searches
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So, why are the Outcomes Not Better?

e Two little words

“Poor Conversion”
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e Convert 1% of additional web hits = 4,000
visits, say 6,000 visitors

e Convert 2% of additional web hits = 8,000
visits, say 12,000 visitors

e 2008 — 2009 SLV loss = 10,000 visitors

We need to convert LESS THAN 3% to get
back to 2008 levels
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2295-FR1583 Flight director Gene Kranz (ED HARRIS) communicates with the Apolio 13 crew from Mission Control.
© 2002 Universal Studios. ALL RIGHTS RESERVED.

Digitally re-mastered for IMAX® screens up to eight stories high and featuring the IMAX® 12,000-watt surround
sound system, APOLLO 13 THE IMAX EXPERIENCE® launches exclusively in IMAX Theaters.
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Vote for Lucie!!



